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SYNOPSIS

Leadership in Engineering: Managing Change and Driving Innovation" is a
dynamic presentation aimed at empowering engineers to navigate the
complexities of the modern world with visionary leadership and adaptability.
The speaker of the day will be Dr. Indera Shaiful, an expert in transformation
and change management, the talk will delve into effective strategies for
fostering innovation, embracing technological advancements, and bridging the
generational divide within the engineering community. This session promises
to inspire engineers of all levels to lead change effectively, ensuring that the
engineering profession remains at the forefront of solving global challenges
and driving societal progress.

SPEAKER'S PROFILE

Ts. Dr. Indera Shaiful Baharudin is a distinguished Organization
Transformation practitioner. With 18 years of leadership experience in high-
tech companies specializing in Green Technology and QOil & Gas sectors, he is
renowned for his expertise in transformation across 12 industries. Dr. Indera
Shaiful has developed a proprietary sustainable diagnostic framework that has
successfully led 26 multinational transformation projects.

Dr. Indera Shaiful holds a Bachelor's degree in Mechanical Engineering from
Multimedia University, which he obtained in 2005. He then pursued a Master's
degree in Engineering Management from Universiti Teknologi Mara (UiTM),
graduating in 2012. In 2022, he furthered his academic achievements by
completing his PhD in Mechanical Engineering from the same university.

Dr. Indera is a certified Culture Transformation Consultant and a certified
Professional Technologist in Green Technology. With extensive senior
management experience, he is known for his ability to drive efficiency,
profitability, and customer satisfaction. He excels in turnarounds, startups,
international business, and improving overall performance.



